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Procurement of a Business Analytics Strategic Data Partner

Dates between 
which decision will 
be taken

 Earliest date:  12th January 2021
 Latest date :   2nd February 2021

Finance and 
Change

Cllr Lynden Stowe 

Key Decision Yes

Background 
Papers

Gloucestershire County Council Digital Strategy 2018 – 2023

Location/Contact 
for inspection of 
Background 
Documents

Gloucestershire County Council Digital Strategy can be inspected here
https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-
policies/finance-and-it/

Main Consultees GCC Digital Governance Board 

Planned Dates Procurement process 8 February 2021 – 21 June 2021
Planned framework start date 28 June 2021

Divisional 
Councillor

All Councillors

Officer Any representations should be sent to: 

Sherrill Holder Head of Digital & Business Relationships
Tel: 01452 583465

Email: Sherrill.holder@gloucestershire.gov.uk

By 5pm on 21 January 2021

Purpose of Report 
To seek Cabinet approval to establish a Single Supplier Framework 
Agreement to provide consultancy support in the development of a Business 
Analytics Platform

Recommendations
That Cabinet delegates authority to the Director of Policy, Performance & 
Governance in consultation with the Cabinet Member for Finance and 
Change to:

https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/finance-and-it/
https://www.gloucestershire.gov.uk/council-and-democracy/strategies-plans-policies/finance-and-it/


1. Conduct a competitive procurement process in respect of a 3 year 
Single Supplier Framework Agreement for the supply of strategic advice 
and support for the development of a Business Analytics platform.

2. Upon conclusion of the competitive tender process, appoint the winning 
tenderer to the Single Supplier Framework Agreement

3. Procure and award one or more Call-Off Contracts for the supply of said 
services under such Single Supplier Framework Agreement whose 
combined aggregate value shall not exceed £1,000,000.

Reasons for 
Recommendations A modern Business Analytics platform will provide the Council with much 

greater insight into its services and their performance, revealing 
opportunities for service improvement and efficiency.  

Procuring support to develop such a platform through a single supplier 
framework will provide the structure required to complete the Business 
Analytics Programme flexibly and cost effectively. It will support the council’s 
strategic ambition to become a data driven organisation as efficiently as 
possible and enable future partnership working.

Resource 
Implications

A capital budget of £578,500 has been made available to support the 
delivery of business analytics.  The maximum value of the Framework 
Agreement has been set at £1m to allow the framework to be used to call-off 
further contracts should additional funding become available in future.



MAIN REPORT CONTENTS

1. Background 
1.1
The council places a high reliance on data to support evidence-based decision 
making. With the volumes of data and information growing at exponential rates 
existing methods for recording and processing make data analysis a resource 
intensive task. In recent years, technology has advanced presenting the opportunity 
to invest in more efficient, automated approaches to processing, analysing and 
understanding data and information.  The analytical capability such technology 
provides will help the council to identify opportunities for service development and 
improvement and to drive efficiency and savings across the Council.  Since 
conducting a Corporate Business Intelligence Review (CBIR) in 2018, and 
undertaking a Proof of Concept pilot that same year, GCC have been on a journey to 
implement a Business Analytics Platform across the organisation as part of its Digital 
Strategy. This is influenced by a continued desire to be a data driven organisation 
that bases decisions on robust intelligence and evidence. 

1.2
As a result, in 2019 the council committed to invest in the implementation of a 
Business Analytics Platform hosted in Microsoft Azure and to initiate a Business 
Analytics Programme to roll out the implementation of this platform across the 
council’s main datasets. This platform will provide the technical infrastructure and 
tools to automate and streamline much of the data management activity that is 
manually burdensome and labour intensive currently. In doing so, it will release 
analyst time for higher value-added activity including producing analytical outputs to 
derive meaning and insight from it.  It will also provide near-real time interactive and 
dynamically visualised analytics to managers and decision makers in their day to day 
work. Since then the programme has delivered a number of individual modules, 
which to date have been procured on a module by module basis:

 A working business analytics platform hosted in Microsoft Azure. 
 A working proof of concept with the Children’s front door dashboard.
 Developed the Adult Social Care reporting requirements in preparation 

for the launch of the Liquid Logic Adult Social Care system.
 Currently developing a full suite of interactive reports to support 

Children’s services’ requirements.

In addition to the existing programme the business analytics platform has been 
used to support the COVID 19 emergency response, with the development of;

 COVID 19 analytics and reports.
 COVID 19 outbreak management Power App, analytics and reports.
 Community hub Power App, analytics and reports.

The Adult and Children services analytics and reporting represents the most 
significant and sizeable modules of the original programme. Procurement thus far 
has in the main been through G Cloud and a single direct award contract with an 
aggregated spend of £821,500. 



1.3
Having tested the business case and developed our understanding of the 
technology, we are ready to take a more strategic and holistic approach to the 
programme development. Procuring a strategic partner through a single supplier 
framework agreement will allow us to draw down expertise from a consistent source 
for the next phase of the programme.  This will include support to co design and 
develop the remaining programme, develop analytics and reporting requirements 
and transfer knowledge and skills to the council’s Data and Intelligence team, 
enabling the council to become self sufficient in the future. This procurement 
approach will also avoid the need to re procure support for each phase of the 
programme and provide us with the ability to react quickly to changing organisational 
priorities. A single supplier framework will ensure consistency of approach.

2. Options

Four possible options have been considered;

Option 1

Do nothing - This would leave us dependent on existing resources and technology 
as we lack the expertise and capacity within the council. Progress will be slower 
resulting in a more variable approach and missed opportunities to get the best out of 
the technology.  Not recommended.

Option 2

Modular procurement – To procure support on a project-by-project basis.  This 
would slow down progress and increase the resource required for procurement.  
There is also a risk that using multiple providers results in an inconsistent approach 
and quality of development. Not recommended.

Option 3

Award a contract through the existing G Cloud Framework – As this would 
require a detailed specification up-front; it would reduce our ability to change our 
requirements in response to new and emerging opportunities. It restricts providers to 
those already on the framework and operates under supplier’s terms and conditions. 
Therefore, although it would provide a quicker route to procurement, it is unlikely to 
secure as good value for money as other options. Not recommended.

Option 4

Single supplier framework – This provides the opportunity go out to the whole 
market and allows us to call-off contracts as requirements are developed without 
making an up front commitment of spend. This gives us flexibility to respond to 
organisational need as it changes. It would also mean that the supplier works to 



GCC terms and conditions. A single supplier framework will provide continuity and 
consistency. Recommended.

3. Officer Advice

3.1
That Cabinet delegates authority to the Director of Policy, Performance and 
Governance to procure and award a  Single Supplier Framework Agreement for the 
provision of strategic advice and support for the development of a Business 
Analytics Platform and  to procure and award call off contracts from this framework 
to support the implementation of a corporate Business Analytics Platform .

3.2

Advice has been sought from Strategic Procurement and Legal Services, both of 
whom have confirmed that this offers an appropriate and compliant route for 
procuring the required services. 

4. Equalities considerations

4.1
There are no specific equalities implications in relation to this specific decision, 
though we will ensure that the development of the Business Analytics Platform takes 
account of the needs of service users who are visually impaired or have other 
disabilities that might affect their ability to use the platform.

5. Consultation Feedback

5.1
Engagement carried out with partner organisations has confirmed that this system 
would be able to securely store and report against partner data and is compatible 
with partner’s data systems. It will also provide the Council with longer-term 
opportunities to analyse and process data and information in partnership and on 
behalf of others.

6. Performance Management/Follow Up

6.1
Delivery of the Business Analytics Platform will continue to be overseen by a Project 
group reporting into the Digital Governance Board.



Report Title Procurement of a Business Analytics Strategic Data Partner

Statutory 
Authority

N/A

Relevant County 
Council policy

N/A

Resource 
Implications

A capital budget of £578,500 has been made available to support the 
delivery of business analytics.  The maximum value of the Framework 
Agreement has been set at £1m to allow the framework to be used to 
call-off further contracts should additional funding become available in 
future.

Sustainability 
checklist:

Partnerships The establishment of a business analytics platform will enable 
information sharing with partners and provides the opportunity for 
holistic analytical capabilities.

Decision Making 
and Involvement

A fully developed Business Analytics Platform will provide officers at all 
levels with accurate and timely insight and evidence to support 
decision-making.

Economy and 
Employment

N/A

Caring for people Improved information sharing and analytics will enable targeted early 
intervention, supporting demand management and a longer term 
reduction in complex support requirements.

Social Value N/A

Built Environment N/A

Natural 
Environment’ 
including Ecology 
(Biodiversity)

N/A

Education and 
Information

N/A

Tackling Climate 
Change

Carbon Emissions Implications? Neutral
Vulnerable to climate change? No



Due Regard 
Statement

Has a Due Regard Statement been completed?     No

Human rights 
Implications

None

Consultation 
Arrangements

None

 


